NEWPORT ECONOMIC DEVELOPMENT COMMISSION
Tuesday, September 8, 2026
7:00 A.M.
Tech Depot

COMMISSIONERS PRESENT

Chairman Dean Sides, Vice-Chairman Jim Gowen Sr., Secretary/Treasurer Mike Turner, Benjy Harris, Nyesha Greer, Hiro Kado, Typhanie Myers, Scott Foushee, Lee Scoggins, and Benjy Harris.

COMMISSIONERS ABSENT

N/A

OTHERS PRESENT

Others present were NEDC Executive Director Jon Chadwell, Director of Chamber Affairs Julie Allen, Director of Workforce Christel Taylor, and Mayor Derrick Ratliffe.

OPEN MEETING

Chairman Dean Sides opened the meeting.  

APPROVAL OF MINUTES

Jim Gowen Sr. made a motion to accept the minutes from August, with a second by Benjy Harris, motion carried. 

FINANCIAL REPORT

The financial report was unavailable.


EXECUTIVE DIRECTOR’S REPORT

· Sales Tax Collections
· ADFA
· Van Buren Chamber of Commerce Training
· Clinton School Team
· Housing Summit

DIRECTOR OF CHAMBER AFFAIRS REPORT

· AEDCE Conference
· 22nd New Vision Retreat
· KidsFest, September 19th
· MJ Live Michael Jackson Tribute Concert, October 3
· John 3:17 Ribbon Cutting, September 30th



DIRECTOR OF DOWNTOWN DEVELOPMENT REPORT

The City-Wide Pep Rally was held at Front Street Park on August 31 and was well attended by the community. The new Veterans and In Honor bricks have arrived and will be installed as soon as temperatures cool. The park banners are in place but still require a few adjustments. Additional maintenance, including weed eating around the brick areas, will also be completed in preparation for the Veterans Day program.
RENEWPORT GRANTS
[bookmark: _Hlk174432068]John 3:17 Catering, located at 103 Lindley Lane, in Newport, has requested a ReNewport grant to help with removal of old materials and signage. The total cost is $12,644.13 and the ReNewport grant would be responsible for $2,500. Commissioner Jim Gowen Sr. made the motion to approve the ReNewport Grant with a second from Nyesha Greer, motion carried. 

THE NATURAL STATE HOUSING SUMMIT

The Natural State Housing Summit will be held on October 1 from 8:00 a.m. to 4:00 p.m. Jon Chadwell has a prior commitment and will be unable to attend. If any member of the Commission is interested in attending on behalf of the organization, please contact Jon to let him know.

CONDEMNATION PROCESS

The condemnation process was discussed at the recent Newport City Council meeting, and the first condemnation notification letter was sent today. The City will use this process as part of its ongoing efforts to address blighted properties and improve neighborhoods throughout Newport. Once a property enters the condemnation process, a 60-day timeline will begin. The necessary ordinances are already in place and have been approved by Newport City Council.

LAND BANK

Director Jon Chadwell, Mayor Derrick Ratliffe, Benjy Harris and City Inspector Trey Randolph visited the City of Paragould on July 24 to learn more about its successful land bank program and strategies for addressing vacant, dilapidated, and underutilized properties. Paragould has used its ordinances to remove approximately 500 structures as part of its neighborhood revitalization efforts. The process includes posting notices at the property and providing written notification to the property owner, followed by a designated period for the owner to address the violation. Property owners choosing to make repairs may be required to obtain a surety bond to ensure the work is completed. If the property is not brought into compliance, the city may proceed with demolition and assess associated costs through a property tax lien. A similar model could provide Newport with additional tools to address blighted properties, improve neighborhoods, and ultimately return properties to productive use through a land bank. Newport could also consider establishing an overlay district with specific development standards to guide how properties are improved or redeveloped. Any additional ordinances or regulations needed to implement this approach would require approval of the Newport City Council.

SOUTHWEST STEEL PROCESSING

Southwest Steel Processing is officially for sale. As a result of the uncertainty surrounding the sale, some employees have begun pursuing other employment opportunities, creating staffing vacancies at the facility. Southwest Steel Processing is currently hiring to fill these open positions and maintain its workforce and operations.

CALL CENTER UPDATE

The Business Resource Center is hosting an Open House tomorrow to showcase the facility to realtors and community members. The newly renovated space features 163 workstations, conference rooms, supervisor stations, and newly installed computer and phone wiring. An additional benefit is its location next to Tech Depot, providing convenient access to training, workforce development, and other business resources.

ARKANSAS SITE DEVELOPMENT GRANT PROGRAM

Currently, Newport does not have enough contiguous acreage to qualify for the Arkansas Site Development Grant on its remaining sites. However, if the two triangle-shaped properties can be combined and considered as one site, Newport may have sufficient acreage to meet the grant requirements.

ISSUE #3 MEETING

Advertising and public education efforts for Issue #3, which will appear on the November ballot, are expected to begin soon. Early polling indicates that many voters remain undecided on the issue. If approved, an economic development district board would need to be established, and participating mayors and board members would receive training through the Arkansas Municipal League.

CLINTON SCHOOL PRACTICUM TEAM PROJECT POTENTIAL

A five-member team from the Clinton School of Public Service will visit Newport on September 15. During their visit, the team will attend the Chamber Board meeting and spend time learning more about Newport and the needs of the community. Their work will focus on identifying potential training programs and classes that could be offered at Tech Depot to support workforce development, local businesses, and the community.

OPPORTUNITY ZONES REAPPLICATION

The Opportunity Zone application will focus on the qualifying census tract located along the I-57 corridor. Due to improvements in Newport’s unemployment and poverty rates, only two census tracts currently meet the eligibility requirements for Opportunity Zone designation. Director Jon Chadwell recently spoke with the Governor’s Office to discuss the project and spoke with Ms. Hindsley, who is involved in the selection of the 78 Opportunity Zones.
NEW WEBSITE 2026
Both the current and new websites are operational currently. Once the final updates and adjustments are completed, the transition will be made to the new website.
CITY OF NEWPORT COMPREHENSIVE PLAN
Miller Newell is currently developing a scope of services for the City of Newport’s Comprehensive Plan to help define the project’s goals, priorities, and overall planning needs.
INDUSTRIAL SITES PROJECT
Jon Chadwell is waiting for a legal description from the surveyor for the Industrial Sites Project.
75 STRONG PROGRAM UPDATE
Jon Chadwell, Julie Allen, and Christel Taylor will attend the final 75 Strong training session in Conway on September 2. The certification process will conclude in October with a comprehensive exam. Those who successfully pass the exam will then present their entrepreneurial development plan and participate in an oral interview as the final steps of the program.
TECH DEPOT UPDATE
The Tech Depot hosted an American Red Cross Blood Drive on Friday, resulting in 21 donations, including four Power Red donations. APEX, ASBTDC, and the Resource Coalition continue to hold monthly meetings at the facility. Additionally, 80/20 will host a training session for approximately 65 participants on August 17. The Tech Depot continues to see strong utilization and is currently accepting reservations for the 2027 calendar year.
NEW SUBDIVISION UPDATE
The new subdivision will be developed by Mark Morris Construction, with construction expected to begin soon.
AERIAL VIDEO AND PHOTOS PROJECT
Jared Elliot has done drone footage and photos that can be used for the new website and for marketing.
PROJECT RICE STRAW UPDATE
Project Rice Straw continues to move forward and is confident that they will begin construction prior to the February deadline for their incentives.
PROSPECT SMOCO UPDATE
Construction is anticipated to begin in November, with the facility expected to open in March.
PROJECT FUEL UP UPDATE

Casey’s will open in August.

PROJECT TERMINATOR

Project Terminator is moving forward with a Non-Disclosure Agreement. 

ADJOURNED

Jim Gowen Sr. made a motion to adjourn the meeting with a second from Lee Scoggins, meeting adjourned.
